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Leader has an

idea to make 

things better in a 

specific way

Assigns team to study whether 

and how to get idea to happen

Prepares specs and considers

alternate approaches

Results improve as 

idea becomes reality

Idea-to-Benefit 

Cycle
Selects 

approach

Assigns team to 

implement

A leader with an idea to make things better decides whether and 

how to do it and then does it.
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Development consultants ensure work 

goes according to plan and that 

organization learns and grows

Strategy consultants 

provide ideas as to 

what to do

Management consultants 

help decide whether and 

how to proceed to do 

exactly what

Implementation 

consultants manage 

and staff projects to 

get the work done

Specialty consultants 

provide staff with 

needed skills 

Outside operators 

run as an outsourced 

utility

Leaders seek different kinds of outside help along the 

Idea-to-Benefit Cycle.
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Four Kinds of Help

Helper
1. Strategy 

Consultant

2. Implementation 

Consultant
3. Operator

4. Development 

Consultant

Where the 

Answer Comes 

From

“We find the 

answer.”

“We have the 

answer.”

“We are the 

answer.”

“The answer lies 

within.”

Implementation 

Approach

“You change 

your world.”

“We change your 

world.”

“We are your 

world.

“We help you 

change your 

world.”

Leader’s 

Conclusion

“What do we do 

now?”

“What do we do 

next time?”

“We don’t even 

think about it.”

“We did it 

ourselves and we 

can do it again!”

https://intelliven.com/four-ways-get-help-annual-strategy-operations-planning/
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Bain, BCG, 

McKinsey

BA&H,

Deloitte 

CGI, 

IBM

Accenture,

SAIC

CSC, Wipro

Examples of firms that provide different kinds of help by stage.

Set Intent

Design 

and Align 
Communicate 

and Plan

ImplementOperate

Develop      

Wheelhouse, THRUUE
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Different skills, methods, economics, and focus are required to 

perform and grow well by stage.

• Strategy work is high priced because few do it well; but the market for it is small.

• Implementation and operations are large markets but rates are low because many do it well.

• Commodity implementation and operations services provided by those who help set intent command 

premium prices because, while the work is the same, they build castles rather than lay bricks.

Commodity Rate

Set Intent      Design/Align/Plan        Implement       Operate

Idea-to-Benefit Service Continuum

Value-laden Rate

Small

Large

Low

High
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Decide where to play, position accordingly, and ensure  Do, Sell, 

and Grow efforts are aligned accordingly. 

OperateImplementDesign /Align/Plan

Out-

sourcing

Set Intent

Staff Aug.QA and 

Test

Req. Defin. Software 

Package 

Config

Custom 

Software 

Dev.

Bus. 

Strategy

Tech 

Strategy

IT Planning System 

Design

Project Mgt.Bus 

Process 

Design

Acumen

GuideComm Systems

Ventera

Dean & Co.

Accenture

Diamond Tech Partners

Bain, BCG, McKinsy

Booz Allen

Tier I 
Typical Characteristics

• $1B+ Revenues

• Thought Leader

• 50+ Offices

• International

Tier II

• $100M+ Revenues

• Thought Leader in 

specific areas

• 5+ Offices

Tier III

• $20M+ Revenues

• Several Verticals

• Thought Leader

• Several Offices

Tier IV

• $1M+ Revenues

• Single Vertical

• Single Location

• Regional

Sapient

EDS

Icon Medialab

IonIdea

Marconi Pacific

NobleStar

http://www.intelliven.com/wp-content/uploads/2013/03/Manage-to-Lead-Templates-2012-06-29.gif
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