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How to Be the Leader You Need to BE 
1. Draw and bring to our session a stick-figure of a Leader in Action: 

Thought questions: 

• How do leaders decide how to behave? 

• Who gets credit when something goes well in your organization?  
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2. Adopt the perspective of the Leader or the Tech Expert in the 

case below.  

 

Watch this video: https://youtu.be/f9Bdg8SnQ2Q. 
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3. Adopt the perspective of the CEO or the Consultant in the case below.  

 

 

Thought questions: 

• How would you advise the CEO to organize the company? 

 

• Why? 
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