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Mirror
An Illustrative Leadership Reflection

An anonymized example of what Mirror can generate from a leader's self-reflection
and feedback from colleagues and other stakeholders.

What the organization knows about you

Over the past year, colleagues have seen you grow into the demands of leading an
increasingly complex organization. You have become more willing to engage directly
with difficult operating issues, make consequential decisions, and introduce greater
discipline into how the leadership team works.

People experience you as intellectually curious, deeply committed to the
organization's purpose, and unusually willing to learn. You seek candid feedback,
make use of outside counsel, and adjust your approach when you believe doing so
will strengthen the organization.

One of your less visible strengths is the steadiness you bring when circumstances
become difficult. Others notice an optimism and composure that help people stay
grounded and continue moving forward. What may feel ordinary to you has become
an important source of confidence for those around you.

There is also a productive tension in how you lead. Your instinct is to move quickly
when you see what needs to happen. That decisiveness creates momentum. As the
organization becomes more complex, however, consequential decisions increasingly
depend on bringing the right people into the thinking early enough for them to
contribute, prepare, and execute well.

People also value the autonomy you give them, while sometimes wanting a clearer
signal from you about where the organization ultimately needs to go. The
opportunity is not simply to delegate more or less. It is to become increasingly
deliberate about when the team needs room to decide and when it needs you to
establish direction.

Enduring gifts
Decisive action on hard calls

You are increasingly willing to address organizational weaknesses directly and
make difficult personnel, operating, and strategic decisions once the direction is
clear. People see this as an important evolution in your leadership.
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Purpose-driven advocacy

You communicate the organization's purpose with conviction and are particularly
effective when representing it to people whose support matters. Others experience
the combination of belief, energy, and persistence as a meaningful leadership asset.

Intellectual curiosity

You actively seek ideas that challenge or extend your thinking. You read, ask
questions, engage advisers, and experiment with new approaches rather than
assuming that what worked previously will continue to work.

Steadiness under pressure

During periods of uncertainty, you tend to project confidence that problems can be
worked through. Colleagues experience this as grounding rather than dismissive. It
helps the organization retain perspective when circumstances are difficult.

Willingness to develop

Perhaps the strongest thread running through the feedback is your willingness to
keep developing as a leader. You invite input, expose your thinking to challenge, and
are increasingly comfortable acknowledging what you do not yet know.

Growth edges
Bring key partners into the thinking earlier

Your speed is an asset, but the organization now requires more deliberate
coordination. When an initiative will depend on several functions or stakeholders to
succeed, involve them while the idea is still being shaped rather than after the
direction is substantially determined.

The shift is from informing people early to thinking with them early.
Use preparation to increase leadership leverage

Your ability to think quickly can make preparation feel less necessary than it is.
Others, however, often need time to absorb information, develop a point of view,
and understand what you need from them.

Preparing earlier for important meetings will allow more of the thinking to happen
before everyone enters the room. The meeting can then be used to resolve
differences, make decisions, and move work forward rather than to discover the
issues in real time.
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Make the distinction between input and direction explicit

People value being trusted to lead their areas. At times, though, they are unsure
whether you are raising a question, offering an idea, identifying a problem, or
setting direction.

A small amount of additional clarity can preserve autonomy while reducing
uncertainty. When the decision is yours, own it. When you want the team to decide,
say so. When you are still forming a view, make that visible too.

Develop leaders through the work

You see leadership development as an increasingly important part of your own role.
The next opportunity is to make that intent more systematic.

Use real operating work as the development environment. Give leaders meaningful
ownership, make expectations clear, let them exercise judgment, and review with
them what happened and what they learned. This allows delegation and
development to reinforce one another.

Your view and the collective view

Your own reflection and the observations of others are substantially aligned. Both
recognize increased decisiveness, strong advocacy for the organization's purpose,
intellectual curiosity, and a growing commitment to operating discipline.

Others place more emphasis than you do on the effect your personal steadiness has
on the organization. They also see more clearly the cost when your speed gets ahead
of stakeholder involvement or preparation.

You place greater emphasis on intentionally developing the leaders below you and
on using openness and personal vulnerability as leadership tools. These aspirations
are consistent with how others see your development, even if they are not yet as
visible to them as they are to you.

The leadership opportunity

The next stage of growth is less about becoming a different kind of leader than about
increasing the leverage of strengths already present.

Decisiveness becomes more powerful when the people needed for execution
participate early enough to shape the decision. Delegation becomes more powerful
when everyone knows where authority sits. Meetings become more useful when the
important thinking begins before the meeting. Personal capability becomes
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organizational capability when other leaders are deliberately developed through the
work.

The common thread is scale. As an organization develops, the leader's impact
increasingly comes not only from what the leader can personally see, decide, and
accomplish, but from creating the conditions in which other people can see clearly,
exercise judgment, and move together.

What Mirror is showing

Mirror does more than summarize feedback. It places a leader's own view alongside
what others collectively see, looking for three kinds of signal:

e where the leader and others see essentially the same thing
e what others consistently see that the leader may underweight

o what the leader is working toward that others may not yet experience
consistently

The value is not in producing a definitive judgment about a person. It is in giving the
leader a coherent picture to examine, discuss, and use as a starting point for
development.
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